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KM 2001 — Situation and Trends

first wave / hype is over > more awareness & sensitization
X systematization and orientation
X approved method for the first step in KM projects, i.e. ...
X comprehensive assessment for organizational KM

X Metrics“ for KM evaluation

» KM must get from confession to profession
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ldeas driving KMMM® Development

\T,

¥ holistic and systematic assessment of KM position
\I,

'ij'.) * deliver quantitative and qualitative results
\I,

2% adaptive — focussed on the next step

\I,

¢* oriented toward KM interventions

L

¢° use different methods and perspectives
e

ZDR

(.~ use well-known and approved models (CMM, EFQM)
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KMMM®

Knowledge Management Maturity Model

The KMMM® is a structured Method to a
assess an organization‘s overall position
iIn Knowledge Management.

Goals: \
» get a ,real” picture — on site, efficiently / g\

. e . K vt
» point to the right interventions
\\—.,

» deliver comparable results
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:€)< Development of KM in Maturity Levels

A 4

K_I

KM is developed continuously and self
optimizing organized

Creation, sharing and usage of Knowledge is
managed organizationally integrated and improved
(measurement!)

defined Standardized processes make creation, sharing
and usage of knowledge efficient.

repeated . _ : s
Pilot projects and single activities labelled

as ,KM“

initial — .
KM activities are non systematic and ad-hoc. No
language for describing org. phenomenons from
a knowledge point of view.
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KMMM® Assessment Process

: : L _ I for
Orientation & Motivation & Consolidation & Feedback & dea_ts 0 Report &
: ) : Solutions & :
Planning Data Collection Preparation Consensus . Presentation
Action Proposals

Interviews Interviews

continuous Consolidation & Preparation
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KMMM® Assessment Process
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Tool Support

& Prozesse, Rollen, Organisation

A Prozesse ! Dokumentation

2 Wir haben urns ere wissens-intensiven Prozess e identifziert und
beschrieben.

3 Unsere Frozesse werden walktindig, einschlieklich ihrer W Esans-
Aspelkte dok umentiert.

4 Der Huzen der Prozess dokumentation dbenwiegt den Aufiruand.

& Themen So[x]schatsprozesse
8 Prozesse, Rollen, Organisation 273 -

—{Wisensmanagement Alctivitite nwerden taibweise in die

B Geschaftsprozesse Ii seschiftprozesse eingefligt.

ie GeschifE prozess e sind systematizch um Wkt Aktivititen
s | Beschreibuny | |prweitert worden.

2 ‘;";fr:;i?ungs;management Aktivititen werden teilweise in die Geschaftsprozesse it erfassensystematisch Indkatoren zur Frozess- Qualitit,

| nsere Frozesse werden kontinuierlich unter W bt G es ichtspunkten
3 Die Geschiftsprozesse sind systematisch um Wh-Aktivitaten erweitert worden. eitereniuicet.

— . . . o sens-Explizierung
4 Wir erfassen systematisch Indikatoren zur Prozess-Cualitat.

1= werden zus dtzliche Werfahren angewendet, implzites Wissen
oueit wie maglich zu explizieren.

a U P den kontinuierlich unter WWhi-Gesicht kt iterentwickelt.
SETE FIOZESSE WRItEn Kontinuierich unter BIEhispuniden welsrentwtxe Methoden zur Mutzung impleten W iszens werden stindig werbessart

— vI

Datensatz: 14 4 || sa b | ]p#] von &4 4] | ] 4
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Results — General Remark

The main result of a KMMM-Assessment
IS, that it helps to select the KM
Interventions which are most appropriate
for a specific organization!

The results are backed up with the
everyday practices of this organization.

These practices are the starting point for
promising interventions.
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Condensation of Data (Example)

Processes, Roles,
Key Area Organization

BP-Integration
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Quantitative Results (Example)

Strategy,
Knowledge Objectives

Processes, Roles, Environment,
Organization T Partnerships

Technology, = = . . People,

Infrastructure Competencies

1 Collaboration,

Knowledge =%

Structures / Forms 4

Leadership,
Support
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Quantitative Goals (Example)

Strategy,
Knowledge Objectives

Processes, Roles, Environment,
Organization T Partnerships

Technology, /. . . . . People,

Infrastructure Competencies

1 Collaboration,

Knowledge =%
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Leadership,
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Experiences

+ model seems to be easy understandable
+ method has proofed to be applicable and effective
+ creates transparancy (needed ! — wanted ?)

+ integrated into Siemens KM strategy process and
recommended to the groups
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Benefits of KMMM®

+ holistic and systematic approach

+ uses different methods and perspectives

+ delivers quantitative and qualitative results
+ oriented towards KM interventions

+ adaptive — focussed on the next optimal step
+ model is easy understandable

+ draws from successful models (EFQM, CMM)
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Current Working Issues

» quick & self assessment
» indicator systems at topic level

» considerations on spreading beyond Siemens boundaries

=

2007

Knowledge Management & Business Transformation
Corporate Technology — Information & Communications

?;r?alrlég,nig ?tlzgj%o%inada © 2000 Siemens AG - all rights reserved

4th 1IC World Congress



SIEMENS

Thank You for Your attention !

Comments ?

Questions ?

. ?
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More Information:
http://www.kKmmm.org/
karsten.enms@mchp.siemens.de
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